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Weekly Project Tracker Report

Project Oiffice Fit-Cut. Unit 1504, Level 15, Bay Sgquare Tower 7, Business Bay. Dulal

Client

Contract AED 554,561.28 excluding VAT, lumg surm, 8 waeks from 05 Ot 2038, completion due 20 Moy 2026, EOT clamed: nons

Report ‘Week 4, data date 31 Oct 20246, |ssued 01 Nov 2026 by Project Operations (Hydreck Support) far the Praject Manaper

Owerall status AMBER. Progress 4794 againat 52% planned, 5% behind, recoveralde by weekend working in weeks 5 and & at no cost to the client: Cost and guality on track.

1. Progress Summary

Section ‘Weight % | Planned % | Actusl®%  |Varlance Status Commenl

-Demnlulon and stig out 4 100 100 1] Complete Complated 12 Oct. waste disposal recelpts filed

Parlitions and cailings. 32 an 72 -B Behind Glase panition delivery slipped 3 days, instalier doulbled craw from 28 Oct

Electrical and ELV first fix 13 75 7B +3 Ahead Floor baxes installed, D8 modifcation inspected and passed

HWAL, plumbing and fire 1 60 58 -2 On track Sprinkier modification awaiting 0G0 aporoved contracton siot 03 MNav

Flaaring 13 20 o 10 Behind Levelling starad 30 Oct, carpet delivery confirmed 08 Nov

Joinery 14 15 15 [} Oin track Ehop drawings approved 16 Oct, factory production started

Painting and finishes B o 1] o Mot etaried S1arls week & 23 planned

Prelime and closeout 7 50 50 /] On frack Fermil and insurances in place

Overall {welghted) 100 52 a7 -5 Behind, recoverable |Recovery plan issued 30 Oct, bullding | 1 NOC for kend work requested
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